Hays CISD
District Leadership Team Meeting

February 6, 2025
4:30PM
HCISD Academic Support Center
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Meeting Agenda

® Welcome

o  https://www.texaspolicyresearch.com/abbott-names-legislative-priorities-at-2025-state-

of-the-state-address/

e 2025 Bond Update

® Human Resources Update

® Professional Development Update
e Special Education Advisory Council

® Discussion, Comments, Questions




Welcome
Dr. Eric Wright, Superintendent




2025 Bond Update
Dr. Eric Wright, Superintendent

https://www.hayscisd.net/bond2025



https://www.hayscisd.net/bond2025

Human Resources Update
Christina Courson, Chief Human Resources Officer

HAYS CISD
RENT ASSISTANCE

Program

Affordable Housing — Apartments
available at The Oasis in Kyle

About the program

Hays CISD, in partnership with the Texas
Educator Housing Affordabiity Fund
(TEHAF), provides rent assistance for
qualified educators.

Upward Communities — Affordable
single family homes on the horizon!

No income cap to
qualify for rent assistance.

After $250 Monthly
Bedrooms Sq. Ft. Hays CISD Payment made by
Rates TEHAF
Classic 1 Bedroom 735 SF $950 ‘ $700
Premium 1 Bedroom 735 SF $1,020 $770
CCCCCCC 2 Bedroom 960 SF $1,050 $800
Premium 2 Bedroom 960 SF $1175 . $925
Classic 3 Bedroom 1150 SF $1,450 $1,200
Premium 3 Bedroom 1150 SF $1,625 $1,375

TEHAF.ORG




Professional Development Update
Erica Garza, Director of Professional Development

PD Update & Survey Review



https://docs.google.com/presentation/d/1Zv9lWYxSUviIvAg5vCDohAi4FC90mv7Bqv9k2oI5B9E/edit?usp=sharing

Special Education Advisory Council

Michelle Velasquez, Exec. Officer of Special Educ.
Melissa Corona, Director of Special Education

Comm? soon
e Special Education Advisory Council to meet monthly

e Collaborative effort to problem solve everyday challenges and opportunities

e Refine special education services, organization, communication, professional
learning, and retention of staff




Wrap-Up: Discussion, Questions, Comments

Upcoming Meetings:

Time: 4:30PM-6:30PM
Location: Hays CISD Academic Support Center

March 6, 2025
April 3, 2025
May 1, 2025
June - TBD

OO O O O



Thank you for your commitment
to the
2024-2025
Hays CISD District Leadership Team

Questions, Feedback...

Stephanie Norris
DLT Facilitator

Federal Programs & Grants
Homeless & Foster Care Liaison # D
(512) 268-2141, Ext. 45156

stephanie.norris@hayscisd.net



mailto:stephanie.norris@hayscisd.net

